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Established in 2023 as a Business
Management Consulting Company

We believe in organizational change
through training, mentorship and
incubation

Sustainable
Change

About the
Company



Mission Vision

Our Mission and Vision

We endeavor to touch lives and
transform livelihoods through

organizational turnaround

We exist to better organize the
operations and processes of
enterprises to drive efficiency

and sustainable growth



Our Transformation Model
3- Dimensional Approach to Change

Sustainable
Change

Purpose
Organizational Key Results

People
Organizational Capabilities

Processes
Organizational Capacity

Profitability
Shareholder Value & Impact
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Losses
Liquidation & Insolvency



Our Goals

Goal # 1
Transform Human

Resources

Goal # 2
Transform Processes

Goal # 3
Transform Cashflow

Sustainable
Change



A HR COMPLIANCE D TRAINING & DEVELOPMENT

Employee Records E PERFORMANCE MANAGEMENT

Legal Requirements F EMPLOYEE ENGAGEMENT & RETENTION

Policies & Procedures Feedback Mechanisms

B RECRUITMENT & HIRING Workplace Culture

Job Descriptions Retention

Recruitment Process G SAFETY & HEALTH

Onboarding H HR TECHNOLOGY & SYSTEMS

C COMPENSATION & BENEFITS I DOCUMENTATION & REPORTING

Payroll J HR POLICY DEVELOPMENT

Benefits K WORKFORCE PLANNING ANALYTICS

Incentives & Bonuses

Transform
Human
Resources

HR Audit
Checklist 

www.optiproltd.com
0720327978 0725090430



Organizational Restructuring

Business Plan Development

Strategic Plan Development

Board Charter

Ethics & Integrity Manual

Sustainability Reporting

Risk Audit & Management

FInancial Modelling

Investors Readiness

Book Keeping, Tax & Audit

Transform
Corporate
Governance

Improve
Stakeholder
Confidence

www.optiproltd.com
0720327978 0725090430



Divine Mercy Catholic

Happy Customers



Certificates



O
ur

 T
ea

m



Connect with us.
Email 
Fnzuki@optiproltd.com
Skamau@optiproltd.com

www.optiproltd.com

Call us 
+254-720-327-978
+254-725-090-430








