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About the
Company

Established in 2023 as a Business
P Management Consulting Company

We Dbelieve in organizational change
} through training, mentorship and

iIncubation
Sustainable
Change




Our Mission and Vision

Mission Vision
We exist to better organize the We endeavor to touch lives and
operations and processes of transform livelihoods through
enterprises to drive efficiency organizational turnaround

and sustainable growth




Our Transformation Model

3- Dimensional Approach to Change

Purpose

Organizational Key Results

Processes

Organizational Capacity

Sustainable
Change




Goal # 1

Transform Human
Resources

Goal # 2

Transform Processes

7k

Goal # 3

Transform Cashflow

Sustainable

Change



HR COMPLIANCE TRAINING & DEVELOPMENT

Transform
Human
Resources

Employee Records PERFORMANCE MANAGEMENT

Legal Requirements EMPLOYEE ENGAGEMENT & RETENTION

Feedback Mechanisms

Policies & Procedures

RECRUITMENT & HIRING Workplace Culture

SAFETY & HEALTH

Job Descriptions
Recruitment Process
COMPENSATION & BENEFITS

Payroll

Incentives & Bonuses

HR Audit
Checklist

HR TECHNOLOGY & SYSTEMS
DOCUMENTATION & REPORTING
HR POLICY DEVELOPMENT

WORKFORCE PLANNING ANALYTICS

www.optiproltd.com
0720327978 0725090430
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Transform

Corporate Sustainability Reporting
Governance
Business Plan Development Risk Audit & Management
Flnancial Modelling
Improve W
StakehOIder Board Charter Investors Readiness
Confidence *

www.optiproltd.com Ethics & Integrity Manual — Book Keeping, Tax & Audit
0720327978 0725090430 a1=




Happy Customers
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Our Team

Simon
Kamau

EXECUTIVE DIRECTOR &
MANAGING PARTNER

TALENT ADVISOR

Simon Kamau is an experienced business strategist who has worked
in various industries across East Africa. He is also a certified Human
Resource Practitioner with 10+ years experience in driving efficiency
and sustainable growth in founder-managed businesses. Simon
believes that organizational culture is a critical aspect of defining a
business's success and he focuses on teamwork and a healthy,

diversified environment to achieve this.

17+ years in :

BUSINESS GOVERNANCE

OPERATIOMNAL EFFICIENCY

TALENT OPTIMIZATION

Felix
Nzuki

MANAGING PARTNER
BUSINESS GROWTH

L N

Felix is an experienced Business leader with over 13 years of
experience in developing go-to-market strategies and business
development to increase revenues and margins. He is an adaptive
and deadline-oriented leader, who can execute and complete
multiple projects in high-stress environments. He is also passionate
about training teams to improve delivery on business outcomes.
Felix is a transformative leader guided by humanism, inner vision,
deep thoughtfulness and imagination.

la4+ yearsin :

BUSINESS DEVELOPMENT

STRATEGIC PLANNING

PROCESS ALIGNMENT
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Connect with us.

Email

Fnzuki@ optiproltd.com
Skamau @ optiproltd.com

www.optiproltd.com

Call us

+254-720-327-978 ==
+254-725-090-430
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DIVINE MERCY HOSPITAL

DIVINE MERCY CATHOLIC DIVINE MEREY COMPLEX

‘ CHY R A CENTRE OF EXCELLENCE

KARIOBANGI SOUTH PARISH
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Daily Mas
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