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A 6-week (12 modules), online
Leadership Accelerator Program
(LAP)

= DATE

E 10 FEBRUARY 2025
TIME - SATURDAY
0700 - 0900 HRS EAT
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CBC MODULES

Human Resource Optimization 6hrs

a) Component Business Model (CBM)

b) Fundamentals of entrepreneurial competence
c) Performance management process

a) Introduction to lean six sigma
b) Risk management
c) Stakeholder management

Financial Literacy 6hrs
a) Introduction to financial literacy
b) Budgeting & forecasting

| Operations efficiency & Cost Governance 4hrs
| c) Personal finance management

Strategic management 6hrs

a) Basics of strategy formulation

b) Basics of strategy evaluation

c) Key soft skills in strategy execution
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