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We are a Business Management
} Consulting Firm
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We Dbelieve in organizational change
} through training, mentorship and

iIncubation
Sustainable
Change
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Our Mission and Vision

Mission Vision
We exist to better organize the We endeavor to touch lives and
operations and processes of transform livelihoods through
enterprises to drive efficiency organizational turnaround

and sustainable growth




Our Transformation Model

3- Dimensional Approach to Change

Purpose

Organizational Key Results

Processes

Organizational Capacity

Sustainable
Change
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Goal # 1

Transform Human
Resources

Goal # 2

Transform Processes
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Goal # 3

Transform Cashflow

Sustainable

Change



Our

Services
BUSINESS MANAGEMENT CONSULTING (BMC)
HR CAPACITY BUILDING | AUDIT & TRANSFORMATION BUSINESS SOLUTIONS
e Performance Management e Organizational Culture e Tenders
e Strategic Management Audit preparation/Proposal
e Customer Experience e Productivity Audit & writing/Concept notes
e Sales & Marketing Transtormation e Strategic planning
e Operational Excellence e Internal Audit & e Business Planning
e Financial Literacy for non- Transtormation (T-Plan) e Book-Keeping
finance managers e Management Accounts e Schools Transformation
e Annual Financial Audit Program
(External) e Digital Marketing
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Happy Customers
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Segment/Sector
Manufacturing

Financial

Religious

Educational

Transport

Services

Customers
Kwado Energy Corp, Trade Circles

Absa (SMEs), OWIT (SMEs)

Divine Mercy K South Parish, Mary Immaculate Mowlem,
Prayercave TV

Zetech University, APBET Schools
Magari Africa, Twixt Logistics

ACL, Pavicon, Nitram Accountants, Tenri Hospital, Trash
handlers, Sentimental Energy Company Limited
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CERTIFICATE OF INCORPORATION
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OPTIPRO LIMITED

FRIVATE LIMITED COMPANTY.
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2024 HUMAN RESOURCE FIRM

Optipre Limited

Hr Firm
Having complied with the relevant provisions of the

Human Resource Management Professionals
Act No. 52 of 2012 Laws of the

Republic of Kenya, under
Hegistration No _|._UU-I-'5-:'5
Givher Lifnder hand and common Seal of the nstitute of Human Resourte Managemant

This day of 1 Jon year 2024
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Our Team

Simon
Kamau

EXECUTIVE DIRECTOR &
MANAGING PARTNER

TALENT ADVISOR

Simon Kamau is an experienced business strategist who has worked
in various industries across East Africa. He is also a certified Human
Resource Practitioner with 10+ years experience in driving efficiency
and sustainable growth in founder-managed businesses. Simon
believes that organizational culture is a critical aspect of defining a
business's success and he focuses on teamwork and a healthy,

diversified environment to achieve this.

17+ vears in:

BUSINESS GOVERNANCE

OPERATIOMAL EFFICIENCY

TALENT OPTIMIZATION

Felix
fﬁ Nzuki

MANAGING PARTNER
+ BUSINESS GROWTH

L B I

Felix is an experienced Business leader with over 13 years of
experience in developing go-to-market strategies and business
development to increase revenues and margins. He is an adaptive
and deadline-oriented leader, who can execute and complete
multiple projects in high-stress environments. He is also passionate
about training teams to improve delivery on business outcomes.
Felix is a transformative leader guided by humanism, inner vision,
deep thoughtfulness and imagination.

l4+ yearsin :

BUSINESS DEVELOPMENT

STRATEGIC PLANNING

PROCESS ALIGNMENT
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onnect with us.

Email

Fnzuki@ optiproltd.com
Skamau @ optiproltd.com

www.optiproltd.com

Call us

+254-720-327-978 ==
+254-725-090-430




DIVINE MERCY HOSPITAL

| e mercy caTHOLIC DIVINE MERGY .COMPLEX
e A CENTRE OF EXCELLENCE

KARIOBANGI SOUTH PARISH
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Phase 01 Phase 02 - Phase 03 Phase 04

Planning & System Development | System Internal Audit, MRM,
Assessment & documentation Implementation & External Audit
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Prepare Project Awareness PISmEnTation Conduct Iinternal
i Awareness f
Plan Training : Audit
Training
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Understand Lead Internal Provide Direction
Existing — Implementor Auditor/Lead to rectify the
Procedure Training Auditor training issues
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| Implementation
s R S Develop Required of the standard & s Management
P documentation defined review Meeting
4 documentation l
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| Review External Audit
Remediation Plan established (Stage 1 & stage
documentation 2)
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Approval for
documentation
from authorized
personnel

Mock Audit for
Documentation




YOUR GOAL
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