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We are a Business Management
Consulting Firm

We believe in organizational change
through training, mentorship and
incubation

Sustainable
Change

About the
Company



Mission Vision

Our Mission and Vision

We endeavor to touch lives and
transform livelihoods through

organizational turnaround

We exist to better organize the
operations and processes of
enterprises to drive efficiency

and sustainable growth



Our Transformation Model
3- Dimensional Approach to Change

Sustainable
Change

Purpose
Organizational Key Results

People
Organizational Capabilities

Processes
Organizational Capacity

Profitability
Shareholder Value & Impact
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Losses
Liquidation & Insolvency



Our Goals

Goal # 1
Transform Human

Resources

Goal # 2
Transform Processes

Goal # 3
Transform Cashflow

Sustainable
Change



BUSINESS MANAGEMENT CONSULTING (BMC)

HR CAPACITY BUILDING AUDIT & TRANSFORMATION BUSINESS SOLUTIONS

Performance Management
Strategic Management
Customer Experience 
Sales & Marketing
Operational Excellence
Financial Literacy for non-
finance managers

Organizational Culture
Audit
Productivity Audit &
Transformation
Internal Audit &
Transformation (T-Plan)
Management Accounts
Annual Financial Audit
(External)

Tenders
preparation/Proposal
writing/Concept notes
Strategic planning
Business Planning
Book-Keeping
Schools Transformation
Program
Digital Marketing

Our
Services



Divine Mercy Catholic

Happy Customers



Happy Customers
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Segment/Sector Customers

Manufacturing Kwado Energy Corp, Trade Circles

Financial Absa (SMEs), OWIT (SMEs)

Religious
Divine Mercy K South Parish, Mary Immaculate Mowlem,
Prayercave TV

Educational Zetech University, APBET Schools

Transport Magari Africa, Twixt Logistics

Services
ACL, Pavicon, Nitram Accountants, Tenri Hospital, Trash
handlers, Sentimental Energy Company Limited
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Connect with us.
Email 
Fnzuki@optiproltd.com
Skamau@optiproltd.com

www.optiproltd.com

Call us 
+254-720-327-978
+254-725-090-430
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