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We are a Business Management

Consulting Firm

We believe in organizational change

through training, mentorship and

incubation

Sustainable

Change

About the
Company



Mission Vision

Our Mission and Vision

We endeavor to touch lives and
transform livelihoods through

organizational turnaround

We exist to better organize the
operations and processes of
enterprises to drive efficiency

and sustainable growth



Our Transformation Model
3- Dimensional Approach to Change

Sustainable

Change

Purpose
Organizational Key Results

People
Organizational Capabilities

Processes
Organizational Capacity

Profitability
Shareholder Value & Impact
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Losses
Liquidation & Insolvency



Our Goals

Goal # 1

Transform Human

Resources

Goal # 2

Transform Processes

Goal # 3

Transform Cashflow

Sustainable

Change



Organizational Restructuring

Business Plan Development

Strategic Plan Development

Board Charter

Ethics & Integrity Manual

Sustainability Reporting

Risk Audit & Management

FInancial Modelling

Investors Readiness

Book Keeping, Tax & Audit

Transform
Corporate
Governance

Improve
Stakeholder
Confidence

www.optiproltd.com
0720327978 0725090430



Divine Mercy Catholic

Happy Customers



Happy Customers



C
us

to
m

er
 S

eg
m

en
ts

Segment/Sector Customers

Manufacturing Kwado Energy Corp, Trade Circles

Financial Absa (SMEs), OWIT (SMEs)

Religious
Divine Mercy K South Parish, Mary Immaculate Mowlem,
Prayercave TV

Educational Zetech University, APBET Schools

Transport Magari Africa, Twixt Logistics

Services
ACL, Pavicon, Nitram Accountants, Tenri Hospital, Trash
handlers, Sentimental Energy Company Limited
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Eunitah Mokua is a seasoned Marketing Executive at Optipro Limited
with 14 years of experience in business administration, specializing in
human resources. She is dedicated to driving organizational
performance through training and business process optimization. At
Optipro, Eunitah plays a key role in expanding networks, enhancing
brand awareness, and positioning the company as an industry leader.
Her passion for strategic marketing and relationship building enables her
to create impactful connections that foster growth and innovation.
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Eunitah
Mokua
Marketing Executive

14 yrs experience in:

Talent Management

Performance Management

Marketing

Business Process Optimization

Anne Muthoni is a seasoned professional with over 15 years of experience
in project management, operations, and administration. She holds a
Bachelor's degree in Project Management from Nairobi University and a
Master's degree in Development Studies from Jomo Kenyatta University of
Agriculture and Technology. Anne excels in managing resources,
budgets, and timelines, ensuring smooth project execution across various
sectors. Her passion lies in empowering individuals, especially those
nearing retirement, to maximize their potential and create additional
income streams. With her strong academic background and extensive
experience, Anne is dedicated to leading, mentoring, and helping people
navigate personal and professional transitions.

Anne
Muthoni
Marketing Executive

15 yrs experience in:

Project Management

Performance Management

Marketing

Program incubation



Connect with us.
Email

Fnzuki@optiproltd.com
Skamau@optiproltd.com

www.optiproltd.com

Call us

+254-720-327-978

+254-725-090-430
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