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We are a Business Management
} Consulting Firm
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We Dbelieve in organizational change
} through training, mentorship and

iIncubation
Sustainable
Change

| [T
s g
NN

F==

r

i

pin
i

| | .
.I.L b
i B



OPTIl'RO

COMNSULT I NG s

IIIIIIIIIIIIIIIIIIIIIII

Our Mission and Vision

Mission Vision
We exist to better organize the We endeavor to touch lives and
operations and processes of transform livelihoods through
enterprises to drive efficiency organizational turnaround

and sustainable growth




Our Transformation Model

3- Dimensional Approach to Change

Purpose

Organizational Key Results

Processes

Organizational Capacity

Sustainable
Change
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Goal # 1

Transform Human
Resources

Goal # 2

Transform Processes

¥

Goal # 3

Transform Cashflow

Sustainable

Change



Transform

COrporate Sustainability Reporting
Governance
Business Plan Development
Improve FInancial Modelling
Stakeholder
Confidence
Board Charter Investors Readiness
OPTIPRO
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Ethics & Integrity Manual — Book Keeping, Tax & Audit

www.optiproltd.com
0720327978 0725090430
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Happy Customers
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Segment/Sector
Manufacturing

Financial

Religious

Educational

Transport

Services

Customers
Kwado Energy Corp, Trade Circles

Absa (SMEs), OWIT (SMEs)

Divine Mercy K South Parish, Mary Immaculate Mowlem,
Prayercave TV

Zetech University, APBET Schools
Magari Africa, Twixt Logistics

ACL, Pavicon, Nitram Accountants, Tenri Hospital, Trash
handlers, Sentimental Energy Company Limited
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Our Team

Simon
Kamau

EXECUTIVE DIRECTOR &
MANAGING PARTNER

TALENT ADVISOR

Simon Kamau is an experienced business strategist who has worked
in various industries across East Africa. He is also a certified Human
Resource Practitioner with 10+ years experience in driving efficiency
and sustainable growth in founder-managed businesses. Simon
believes that organizational culture is a critical aspect of defining a
business's success and he focuses on teamwork and a healthy,

diversified environment to achieve this.

17+ years in :

BUSINESS GOVERNANCE

OPERATIOMNAL EFFICIENCY

TALENT OPTIMIZATION

Felix
Nzuki

MANAGING PARTNER
BUSINESS GROWTH

L N

Felix is an experienced Business leader with over 13 years of
experience in developing go-to-market strategies and business
development to increase revenues and margins. He is an adaptive
and deadline-oriented leader, who can execute and complete
multiple projects in high-stress environments. He is also passionate
about training teams to improve delivery on business outcomes.
Felix is a transformative leader guided by humanism, inner vision,
deep thoughtfulness and imagination.

la4+ yearsin :

BUSINESS DEVELOPMENT

STRATEGIC PLANNING

PROCESS ALIGNMENT
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Eunitah

Marketing Executive

Eunitah Mokua is a seasoned Marketing Executive at Optipro Limited
with 14 years of experience in business administration, specializing in
human resources. She is dedicated to driving organizational
performance through training and business process optimization. At
Optipro, Eunitah plays a key role in expanding networks, enhancing
brand awareness, and positioning the company as an industry leader.
Her passion for strategic marketing and relationship building enables her
to create impacttul connections that foster growth and innovation

14 yrs experience in:

Talent Management

Performance Management

Marketing

Business Process Optimization

Anne
Muthoni

Marketing Executive

Anne Muthoni is a seasoned professional with over 15 years of experience
in project management, operations, and administration. She holds a
Bachelor's degree in Project Management from Nairobi University and a
Master's degree in Development Studies from Jomo Kenyatta University of
Agriculture and Technology. Anne excels in managing resources,
budgets, and timelines, ensuring smooth project execution across various
sectors. Her passion lies in empowering individuals, especially those
nearing retirement, to maximize their potential and create additional
income streams. With her strong academic background and extensive
experience, Anne is dedicated to leading, mentoring, and helping people
navigate personal and professional transitions.

15 yrs experience in:
* Project Management
¢ Performance Management
e Marketing

e Program incubation
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onnect with us.

Email

Fnzuki@ optiproltd.com
Skamau @ optiproltd.com

www.optiproltd.com

Call us

+254-720-327-978 =
+254-725-090-430
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DIVINE MERCY HOSPITAL

i ‘:i DIVINE MERCY CATHOLIC DIVINE MEREY COMPLEX
" chvs A CENTRE OF EXCELLENCE
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Schedule of Masses

Daily Mas

Mass on Sunday:
:

3rd Ma Sunday: 11:00 a.m.

PMC Mass an Sunday 0 a.um
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Phase 01 Phase 02 Phase 03 Phase 04

Planning & System Development System Internal Audit, MRM,
Assessment & documentation Implementation & External Audit
& ) s O ™) r 5 ™) [ ™
Prepare Project Awareness implemeniation Conduct Internal
- Awareness .
Plan Training ' Audit
Training
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Understand ﬁ Lead Internal Provide Direction
Existing Implementor Auditor/Lead to rectify the
Procedure Training Auditor training issues
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Implementation
Develop Required of the standard & Management
Gap Assessment : .
documentation defined review Meeting
s documentation |
F e’ . Ny r !
| Review External Audit
Remediation Plan established (Stage 1 & stage
documentation 2)
i A % o . I’

Approval for
documentation
from authorized
personnel

Mock Audit for
Documentation
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