
Company
Profile



3 About the Company

4 Our Mission and Vision

5 Our Goals

6 Our Sevices

7
Our Approach to Change
Management

8 Happy Clients

9 Certificates

10 Our Team

11 Contact Information

Contents



Specialists in change management

for organizational productivity

Our focus

Human Resource Management

Capacity Building

Business Management Consultancy

Sustainable

Change

About the
Company



Mission Vision

Our Mission and Vision

To create generational
wealth through functional
enterprises & institutions

We drive sustainable
change for organizational

productivity



Our Services

Human Resource

Management

Capacity

Building

Business

Management



SERVICES

Human Resources

Management

SERVICES

Capacity Building

SERVICES

Business Management

Consulting

HR Compliance

Recruitment

Staff Onboarding

HR Policies

HR Manual

Staff Welfare

Performance Management

Statutory Compliance

Training Areas

Organizational Leadership

Operational Excellence

Corporate Governance

Strategic Management

Performance Management

Sales & Marketing

Supply Chain

Financial Literacy

Internal Audit

Process Re-engineering

ISO Culturing

Data Analysis

Monitoring & Evaluation

Strategic Planning

Business Planning

Investor Readiness

Risk, Tax & Audit



Our Approach
3- Dimensional Approach to Change Management

Sustainable

Change

Purpose
Organizational Key Results

People
Organizational Capabilities

Processes
Organizational Capacity

Profitability
Shareholder Value & Impact

M
&

E

Losses
Liquidation & Insolvency



Portfolio
Previous Experience

Client Scope of Work

1 Kwado Bioethanol Energy

Limited (Canada)

Business planning

2 Kwado Bioethanol Energy

Limited (Kenya)

Business planning

3 Kwado Bioethanol Energy

Limited (Liberia)

Business planning

4 Kwado Bioethanol Energy

Limited (Ivory Coast) 

Business planning

5 Nitram Accounting Africa &

Advisory

Business planning & BDev, HR

6 PrayerCave TV                       HR, Formulation, implementation,

and monitoring    

7 Trade Circle                        HR, Performance culture &

workflows

8 Apbet Sacco (Alternative

Provision of Basic Education

and Training)

SACCO corporate governance,

workflows and digital automation

Client Scope of Work

9 Mary Immaculate Catholic Church Strategy formulation 

10 Alternative Communication Limited  Transformation plan

11 Divine Mercy Catholic Church  Strategic planning & HR

12 Divine Mercy School                 Strategy Planning

13 Divine Mercy Hospital               Formulation and implementation

14 Forever Fly Homes CEO Capacity building

15 Cityscape Trends Services Ltd Business expansion and efficiency

16 Zetech University Student Career Catapult Club

17 Owit Kenya SME Audit and Transformation

18 Sentimental Energy Company

Limited

HR, Sales & Marketing for Solar

Solutions

19 Adrian Kenya Limited HR & Training

20 Territorial Works Limited HR & Training

21 Pavicon Limited HR & Training

22 Iyuki Limited HR & Training

23 Benmoo Limited HR & Training

24 Soul Harvesters Church Int’l Strategic Planning

25 Deliverance Church- Mowlem Strategy Planning

26 Third Day Chapel _Juja Strategy Planning
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Segment/Sector Customers

Manufacturing Kwado Energy Corp, Trade Circles

Financial Absa (SMEs), OWIT (SMEs)

Churches
(Strategic Plans)

Divine Mercy K South Parish, Mary Immaculate Mowlem,
Prayercave TV, Deliverance Church International Mowlem
Word of Faith Kiambu, Third Day Chappel International, Soul
Harvesters Kenyatta Road

Educational Zetech University, APBET Schools

Transport Magari Africa, Twixt Logistics

Construction &
other Services

Adrian, ACL, Terittorial works, Pavicon, Nitram Accountants,
Tenri Hospital, Trash handlers, Sentimental Energy Company
Limited



Happy Customers
Previous Experience



Divine Mercy Catholic

Happy Customers
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Connect with us.
Email

Fnzuki@optiproltd.com
Skamau@optiproltd.com

www.optiproltd.com

Call us

+254-720-327-978

+254-725-090-430


